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This  winter  the  Southwest 
Corridor  Project  construc- 
tion will  take  another  sig- 
nificant step  forward  with 
the  awarding  of  several 
large  contracts  for  major 
work  in  all  sections  of  the 
Corridor. 

In  Section  I  bidding 
has  already  been  completed. 
Of  the  five  bids  submitted 
for  SWCP  Contract  097-115, 
the  Schiavone  Construction 
Company's  bid  of  $1+9. 98  mil- 
lion was  the  lowest.  The 
»TOfrft  ,ox"<?ctc.  to  givr*  the* 
Schiavone  Company  a  Notice  to 
Proceed  in  early  1981  after 
all  contractural  requirements 
are  checked  and  approved. 

Contract  097-115  will 
involve  the  construction  of 
the  boat  section  and  cover 
between  W.  Canton  and  Har- 
court  Streets  and  the  south- 
ern boundary  of  Section  I. 
Construction  activity,  which 
is  expected  to  begin  in  late 
January,  will  include  recon- 
struction of  the  West  Newton 
and  Mass.  Ave.  bridges  in 
addition  to  reconstruction 
of  Carleton  and  Claremont 
Streets. 

The  MBTA- expects  to 
award  the  first  heavy  con- 
struction contract  for  Sec- 
tion II  this  winter,  with 
construction  well  underway 
by  springtime.    This  contract 
will  include  the  excavation 
of  the  right-of-way  and  con- 
struction of  the  depressed 
concrete  "boat"  section.  It 
will  include  new  street 
bridges  at  Prentiss,  Tremont 
and  Cedar  Streets. 

The  next  construction 
activity  in  Jamaica  Plain 
will  be  a  2,000'  segment  at 
the  northern  end  of  Section 
III  between  Hoffman  St.  and 
the  south  edge  of  the  Boyl- 
ston  Deck.    This  construction 
contract  (097-305)  will  in- 
clude further  excavation  of 


the  right-of-way  and  con- 
struction of  the  depressed 
''boat''  section.  Although 
the  amount  of  material  to  be 
excavated  is  only  about  one- 
third  the  amount  which  was 
removed  during  the  embank- 
ment removal  contract,  ac- 
tivity will  be  noticeably 
more  intense  as  the  project 
moves  into  this  next  phase. 

The  final  parkland 
trees,  lighting  and  play- 
grounds, the  stations,  track- 
work,  and  signals  and  com- 
munication systems  will  not 
be  provided  under  these 
first  line  contracts  but  will 
be  constructed  and  installed 
during  subsequent  contracts 
closer  to  the  beginning  of 
revenue  operations.  How- 
ever, this  first  contract 

loaming  and  seeding  for 
grass,  setting  of  re-used 
granite  block  and  the  con- 
struction of  the  base  for 
the  parkland  paths. 

There  are  various  pro- 
visions in  the  specifications 
to  minimize  the  negative  im- 
pact of  construction  on  the 
local  community.     Work  hours 
will  be  from  7  a.m.  to  10 
p.m. ,  and  no  construction 
activity  will  be  allowed  on 
Sundays.     All  pile  driving 
will  be  required  to  cease  by 
5  p.m.     As  in  the  site  pre- 
paration contracts  all  equip- 
ment will  have  to  meet  spe- 
cified noise  criteria,  and 
the  contractor  will  have  a 
telephone  number  which  resi- 
dents can  call  to  register 
complaints.     Street  detours 
will  be  sequenced  so  that  no 
two  adjacent  streets  are 
closed  at  the  same  time. 


Location  of  next  construction  contract  In  Section 


Avanzan  Contratos 
De  Gran  Magnitud 


Ya  se  cerraron  las  licita- 
ciones  en  la  Seccion  I.  De 
las  cinco  propuestas  presen 
tadas  para  el  contrato  SWCP 
097-115,  la  mas  baja  fue  la 
de  The  Schiavone  Construc- 
tion Co.  _de  $U9 . 98  millones. 
Este  contrato  comprende  con£ 
truccion  de  la  seccion  nave 
y  cubierta  entre  las  calles 
W.Canton  y  Harcourt  y  el  lin_ 
de  sur  de  la  Seccion  I.  Los 
trabajos,  que  comenzaran  a 
fines  de  enero,  incluiran  la 
reconstruccion  de  los  puen- 
tes  de  V/est  Newton  y  Mass. 
Ave  y  de  las  calles  Carleton 
y  Claremont . 

La  MBTA  otorgara  este  in- 


"Contract  097-305 
In  Jamaica  Plain" 


vierno  el  primer  contrato  de 
construccion  pesada  en  la 
Seccion  II  que  co'nsistira  en 
la  excavacion  de  la  via  de 
paso,  construccion  en  concre_ 
to  de  la  seccion  nave  y  puer^ 
tes  nuevos  en  las  calles 
Prentiss,  Tremont  y  Cedar. 

El  proximo  trabajo  en  Ja- 
maica Plain  sera  una  seccion 
de  2,000'  entre  la  calle 
Hoffman  y  la  orilla  sur  de 
la  plataforma  de  Boylston. 
Este  contrato  (097-305)  ia- 
cluira  excavacion  adicional 
de  la  via  de  paso  y  construc_ 
cion  de  la  seccion  "nave". 

Los  arboles,  iluminacion  y 
campos  de  juego,  las  estaci£ 
nes,vias,  semaforos  y  siste- 
mas  de  comunicacion  no  seran 
provistos  bajo  estos  contra-- 
tos  pero  si  en  los  subsi- 
guientes.    Sin  embargo,  este 
incluye  la  nivelacion  preli- 
minar,  cubierta  con  tierra 
negra,  y  siembra  de  grama, 
colocacion  de  los  bloques 
de  granito  y  construccion  de 
la  base  para  los  senderos  en 
el  parque. 
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New  Southwest  Project  Manager 


:  Gpy  -Denizard;  an  Engineer  with  extensive  experience  at. Mass- 
port  .and  aj  several  private  engineering  firms,  has  replaced 
Anthony  Pangar'c?  as  Manager  of  Southwest  Corridor  Development. 
Guy  jfcjined,  the  MBTA  in  November,  1980,  and  has  been  working 
.with  Southwest  Corridor  staff  to  finalize' construction  docu- 
ments in  all  three  sections  of  the  Corridor. 


Many  people  in  Sections  II  and  III  met  Guy  at  recent  Neighbor- 
hood Meetings.  He  looks  forward  to  continuation  of  the  part- 
nership between  neighborhood  and  agencies  working  on  develop- 
ment of  the  Southwest  Corridor  Project. 


COMMUNITY 
MEETINGS 


Section  1 


On  October  9,  approximately 
30  residents  met  at  the  St. 
Botolph  Elderly  Tower  to  re- 
view the  plans  and  specifi- 
cations for  the  main  line 
contract,  known  as  097-115, 
for  the  area  between 
W.  Cant  on /Hare  ourt  Street 
and  Section  II.     Since  the 
contract  was  advertised  in 
September,  construction  ac- 
tivity is  anticipated  to 
begin  in  late  January. 

Among  other  things, 
re.sidents  were  assured  by 
Bill  Quinlan,  the  MBTA's 
Section  I  Manager  for  Con- 


struction, that  access  to 
the  R-O-W  would  not  be  from 
the  residential  side  streets. 
Also,  construction  workers 
would  be  encouraged  to  park 
on  off-street  staging  areas. 

Seccion  1 


El  9  de  octubre,  aproximada- 
mente  30  residentes  se  reu- 
nieron  en  St.  Botolph  Elder- 
ly Tower  para  revisar  los 
pianos  y  especif icaciones 
del  contrato  de  la  linea 
principal,  conocido  como  097 
-115  s-  para  el  area  entre  la 
calle  W.Canton/IIartcourt  y 
la  Seccion  II.     Como  se  an- 


Bob  Loney  of  KE/FST  explains  Contract  115  construction  drawings  to  residents  at  Section  I  community 
meeting. 


uncio  el  contrato  en  septi- 
embre,  se  espera  que  la  con- 
struccion empiece  a  fines  de 
enero. 

Entre  otras  cosas,  Bill 
Quinlan,  el  gerente  de  Cons- 
truccion de  la  Seccion  I  de 
la  MBTA,  les  aseguro  a  los 


residentes  que  acceso  a  Raz- 
ona  de  construccion  no  sera 
por  medio  de  las  calles  res- 
idenciales  laterales . 


Section  2 


Seccion  2 


A  Section  II  Neighborhood 
Committee  meeting  attended 
by  residents  from  all  areas 
of  the  section  was  held  on 
Wednesday  night,  December  10, 
at  St.  Francis  De  Sales 
Church  in  Roxbury.     After  a 
roject  update  and_ introduc- 
lon  of  Guy  DenTTaTTT,  the 
new  SWCP  Development  Manager, 
attendees  had  an  opportunity 
to  express  any  concerns  about 
the  present  construction  in 
Section  II.     Some  issues  dis- 
cussed included  employment, 
the  gravel  stock  piles  along 


Columbus  Avenue,  the  Stony 
Brook  cuLvert  relocation  and 
traffic  flow  in  the  area. 
There  was  discussion  about 
the  opening  of  the  new  Cross- 
town  Arterial  Street  and 
the  traffic  detour  around 
the  new  Tremont  Street 
Bridge  as  it  is  being  built. 
Attendees  also  reviewed  a 
handout  which  explains  the 
upcoming  contracts  for  Sec- 
tion II  with  MBTA  representa- 
tives and  Project  Design  En- 
gineer Herb  Benson  from  PRC 
Harris. 


Los  residentes  de  la  sec- 
cion II  atendieron  una  reu- 
nion del  Comite  de  Vecinos 
que  tuvo  lugar  el  10  de  di- 
ciembre  en  la  Iglesia  St. 
Francis  de  Sales  en  Roxbury. 
Despues  de  oir  un  reporte 
sobre  los  trabajos  y  la  in- 
troduccion  de  Guy  Denizard, 
el  nuevo  gerente  de  la  ur- 
banizacion  del  SWCP,  hubo 
discusion  sobre  desempleo, 
la  grava  amontonada  a  lo 
largo  de  la  Avenida  Colum- 
bus, el  cambio  de  sitio  de 
la  alcantarilla  de  Stony 


Brook  y  el  trafico  en  esta 
area.     Se  discutio  la  aper- 
tura  de  la  nueva  calle  Cross_ 
town  Arterial  y  el  desvio 
de  trafico  por  el  puente  de 
la  calle  Tremont  antes  de 
que  este  terminado.  Los 
concurrentes ,  junto  con  ^un 
representate  de  la  MBTA  y 
con  el  Ingeniero  de  Diseno 
Herb  Benson  de  PRC  Karris, 
revisaron  un  panfleto  en  el 
que  se  explican  los  contra- 
tos  venideros  de  la  Seccion 
II. 


Section  3 

The  Section  III  Neighborhood 
Committee  met  at  the  Agassiz 
School  November  19,  1980  for 
a  presentation  about  upcom- 
ing construction  activity  in 
Jamaica  Plain.     Guy  Denizard, 
the  new  SWCP  Development 
Manager  was  introduced, 
and  Ken  Kruckeyeyer  summar- 
ized the  project  schedule. 
He  explained  that  construc- 
tion in  the  northern  end  of 
Section  III  would  begin  soon, 
and  work  in  the  area  between 
the  Boylston  deck  and  Morton 
St.  would  begin  next  sum- 
mer.    By  the  end  of  198l 
project  construction  will  be 
underway  in  Forest  Hills. 

During  the  second  part 
of  the  meeting,  Mr.  John 
Carey  of  the  MBTA'S  EE0/AA 
office  briefly  discussed  con- 
struction jobs.     He  explained 
that  the  Urban  Mass  Transpor- 
tation Administration  (UMTA) 
would  not  allow  a  set-aside 
of  construction  jobs  based  on 
one's  place  of  residence. 


People  seeking  work  on  the 
project  can  talk  to  such 
groups  as  Women  in  Construc- 
tion, Third  World  Jobs  Clear- 
inghouse, the  MBTA's  EE0/AA 
office,  or  directly  to  the 
various  contractors. 

Carl  Anderson,  the 
project  manager  from  HNTB, 
Section  III  Designers,  gave 
the  evening's  major  presenta- 
tion which  described  the  ac- 
tivity in  the  Boylston  St. 
area.     Following  his  presen- 
tation there  were  questions 
from  residents  attending 
the  meeting  about  such  topics 
as  fencing,  sequence  of  con- 
struction and  project  fund- 
ing.    Ken  Kruckemeyer  ex- 
plained that  the  MBTA  was 
still  committed  to  build  the 
project  as  outlined  in  the 
Environmental  Impact  State- 
ment, and  the  UMTA  reviewers 
had  agreed  that  such  elements 
as  the  Boylston  St.  Station 
would  be  built . 


Seccion  3 

El  Comite  de  Vecinos  de 
la  Seccion  III  se  reunio  en 
la  Escuela  Agassiz  el  19  de 
noviembre  de  1980.  Guy 
Denizard,  el  gerente  del 
Proyecto  SVC  fue  presentado 
y  Ken  Kruckemeyer.  sumarizo 
el  orden  en  que  se  haran  los 
trabajos.     Dijo  que  pronto 
emnezara  la  construccion  en 
el  norte  de  la  Seccion  III, 
y  que  el  trabajo  entre  la 
la  plataforma  Boylston  y  la 
calle  Morton  empezara  el 
proximo  verano.     A  fines  de 
190l  los  trabajos  en  Forest 
Hill  estaran  encaminados. 

John  Carey  de  la  oficina 
de  la  MBTA  EE0/AA  explico 
que  la  Administracion  de 
Transito  Urbano  de  Mass 
(UMTA)  no  nermitira  reservar 
empleos  basandose  en  el  lu- 
gar de  residencia.  Perso- 
nas  interesadas  en  trabajos 
en  el  Proyecto  pueden  comu- 
nicarse  con  grupos  como 
"Women  in  Construction", 
"Third  World  Jobs  Clearing- 


house", la  oficina  EE0/AA 
de  la  MBTA,  o  directamente 
con  los  contratistas . 

Carl  Anderson,  el  gerente 
del  proyecto  de  HNTB,  dise- 
nadores  de  la  Seccion  III, 
describio  los  trabajos  en 
el  area  de  la  calle  Boyls- 
ton.    Despues  de  su  presen- 
tacion,  los  residentes  hi- 
cieron  preguntas  sobre  di- 
ferentes  topicos:  cercas, 
orden  de  los  trabajos  y  fi- 
nanciamiento  del  proyecto. 
Ken  Kruckemeyer  dijo  que  la 
MBTA  esta  comprometida  a 
construir  el  proyecto  segun 
el  "Environmental  Impact 
Statement". 


Southwest  Corridor  Section  1    Planner  Janet  Hunkel,  KE/FST 

Project  Newsletter  One  Beacon  Street 

January  1981  Planif icadora  de  la  Boston,  MA.  02138 

Seccion  1  Tel.  523-8300 


Construction  Safety  Tips 


Construction  sites,  with 
their  high  mounds  of  earth  to 
climb,  rubble  to  explore,  and 
motor  equipment  to  investi- 
gate, are  fascinating  places. 
But  construction  sites  can 
also  be  dangerous  play- 
grounds . 

The  "Southwest  Corridor 
Project  always  takes  all 
safety  precautions  possible 
in  and  around  its  construc- 
tion areas,  but  in  prepara- 
tion for  school  vacation 
this  past  summer  they 
launched  a  special  effort. 
As  part  of  a  comprehensive 
safety  program,  the  MBTA's 
safety  office  and  District 
2  of  the  Boston  School 
Department  jointly  prepared 
a  safety  eduoation  program 
for  Jamaica  Plain  schools. 

A  series  of  slide  shows 
were  given  in  Jamaica  Plain 
grammar  schools  which  ex- 
plained the  basic  aspects  of  % 
perils  and  construction  in 
the  Corridor,  and  emphasized 
the  risks  of  playing  on  the 
construction  sites.  Children 
were  given  safety  explana- 
tions geared  to  their  grade 
levels.    Bilingual  students 
attended  slide  shows  pre- 
sented in  Spanish. 

This  program,  as  well  as 
the  cooperation  of  parents  in 
steering  their  children  away 
from  the  sites,  proved  impor- 
tant in  maintaining  a  good 
safety  record  during  the  site 
preparation  contracts  which 
have  now  been  completed. 
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Informes  de  Seguridad 
en  Construccion 


Los  sitios  de  construccion, 
con  sus  grandes  montones  de 
tierra  para  subir,  escombros 
que  explorar,  y  maquinaria 
que  investigar,  son  lugares 
fascinantes.     Pero  estos  si- 
tios pueden  tambien  ser 
campos  de  juego  peligrosos. 

El  Proyecto  del  Corredor 
Suroeste  siempre  toma  todas 
las  medidas  de  seguridad  po- 
sibles  dentro  y  alrededor  de 
los  lugares  de  trabajo,  pero 
en  preparacion  a  las  vaca- 
ciones  escolares ,  este  vera- 
no  pasado,  hicieron  un  es- 
fuerzo  mayor.     Como  parte 
de  un  programa  para  seguri- 
dad extenso,  la  oficina  de 
seguridad  de  la  MBTA  y  el 
Distrito  2  del  Departamento 
Escolar  de  Boston  prepara- 
ron  un  programa  educacional 
de  seguridad  para  les  es- 
cuelas  de  Jamaica  Plain. 

En  las  escuelas  primarLas 
de  Jamaica  Plain  se  presenta_ 
ron  una  serie  de  exhibicio- 
nes  de  transparencias  que 
explicaban  los  aspectos  ba- 
sicos  de  los  riesgos  en  los 
lugares  de  trabajo  en  el  Co- 
rredor, y  ponia  enfasis  en 
los  peligros  que  corren  al 
jugar  en  estos  lugares.  Se 
dieron  explicaciones  sobre 
aspectos  de  seguridad  de  a- 
cuerdo  con  el  nivel  de  com- 
prension  de  cada  grado.  Los 
estudiantes  bilingues  aten- 
dieron  exhibiciones  presen- 
tadas  en  Espafiol. 


TRAIL  BIKE5 
ARE  FOR 
TRAILS...  OM 
C0M5TRUCTION 
SITES,  THEY 
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LAS  M0F05 
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LEARN  THE 
SOUND  OF  THE 
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SIGNAL. : 
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"BIP  BIP,  BIP" 


EQUIPMENT  IS 
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EL  EOUIPD  ES 
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SWCP  Ducks  Find  NewHome 


4 


Sarah  Kunz ,  a  resident  of 
Section  I,  noticed  a  mother 
duck  with  her  seven  duck- 
lings waddling  single  file 
down  the  SWCP  right-of-way. 
They  were  headed  toward 
downtown  in  a  northerly 
direction  from  what  must 
have  been  their  nest  at  the 
end  of  Braddock  Park.  The 
mother  looked  a  bit  lost 
amid  all  the  construction, 
and  was  perhaps  a  bit  over- 
whelmed at  not  finding  ade- 
quate housing  in  the  area, 
but  each  duckling  followed 
her  foot  steps  with  blind 
and  loving  devotion.  Sarah 
happened  to  have  a  net  and 
box  on  hand.    With  all  eight 
in  the  box,  she  and  her  hus- 
band and  their  son  drove  the 
ducks  to  a  new  home  in  the 
Fenway  where  the  Kunz  fam- 
ily felt  that  the  duck  fam- 
ily would  find  adequate 
water,  food,  and  shelter, 


and  perhaps  the  potential 
for  some  new  friends . 
Mother  duck  quacked  a  great 
deal  upon  her  release,  and 
each  of  the  seven  young  ones 
did  his  or  her  best  to 
imitate.     With  a  dazed  but 
pleased  look  the  mother  be- 
gan her  waddle  down  to  the 
Muddy  River  followed,  one 
by  one,  with  unswerving 
devotion,  by  each  darling 
duckling. 


Articulo  de 
los  patos 


Sarah  Kunz,  residente  de  la 
Seccion  II,  se  fijo  en  una 
pata  con  siete  patitos  cami- 
nando  en  fila  por  el  acceso 
del  SWCP.     Iban  en  direccion 
del  centro  de  la  ciudad,  vi- 


niendo  de  donde  debe  de  ha- 
ber  estado  su  nido  en  el  liji  ■ 
de  norte  del  parque  Braddock . 
La  mama  pata  parecia  un  poco 
perdida  en  medio  de  toda  la 
construccion,  y  estaba,  tal 
vez,  un  noco  abrumada  al  no 


poder  encontrar  un  nido  apro_ 
piado,  pero  cada  uno  de  los 
patitos  la  seguian  con  cari- 
no  y  devocion  ciega.  Sarah 
tenia  por  casualidad  una  red 
y  una  caja  a  mano.     Con  la 
red  capturo  a  la  bulliciosa 
mama,  y  suavemente  con  la 
mano  cogio  a  cada  patito. 
Con  los  ocho  en  la  caja,  el]a 


su  esposo  e  hijo  llevaron  a 
los  patos  a  un  nuevo  hogar 
en  el  Fenway  donde  la  fami- 
lia  Kunz  estaba  segura  que 
la  familia  de  los  patos  en- 
contraria  agua,  comida  y  te- 
cho,  y  tal  vez  hasta  nuevas 
amistades.     La  mama  pata 
graz^  no  por  largo  rato  cu- 
ando  la  dejaron  libre,  y 
cada  uno  de  los  siete  pati- 
tos trato  de  imitarla  lo 
mejor  posible.     Un  tanto 
aturdida  pero  contenta  la 
mama  camino  contoneandose 
hacia  el  rio  Muddy  seguida 
por  sus  siete 
patitos. 


Section  2  Planner 

Planificadora  de  la 
Seccion  2 


Dee  Primm,  PRC  Harris 
67  Long  Wharf 
Boston,  MA.  02110 
Tel.  723-1700 


Section  3  Planners 

Planificador    de  la 
Seccion  3 


Don  Grinberg 

Regla  Gonzalez-Guerra 

Suite  3050,  Prudential  Center 

Boston,  MA.  02119 

Tel.  267-6710 


CONSTRUCTION  UPDATE 


Demolition  of  several  bi 
Street  has  recently  been  completed. 


ulldlng.  .0  widen  the  right-of-wsy  near  Berkeley     Work  Is  continuing  througf .the  -Irrter, on  "location  ol  .he  Stony  Brook  *ggjgfi^^*ffi^^ 


III  as  seen  ettheR-O-W 


Culvert  under  the  future  Orange  Une  right-ot-way. 


nSectlonllanewdetourroadaroundStonyBrookCulvertworkhasbeen     ThesHetiasbeenprepsredln  Sectlonlllorthenextstepotexcavatlonand     ...and  at  Forest  Hills  Station 


opened  replacing  the  detour  In  operation  since  last  spring. 


heavy  construction  which  will  begin  on  the  right-of-way  early  this  year. 


The  SWCP  Bidding  Process 


El  Proceso  de  Licitacion 


Following  advertising 
for  bids,  the  MBTA  distri- 
butes sets  of  contract  doc- 
uments to  interested  con- 
struction contractors  so 
that  they  can  study  the 
documents  and  prepare  bids. 
The  general  contractors  lo- 
cate sub-contractors  to  do 
specific  portions  of  the  job. 
For  exaBQple ,  they  must  find 
subs  to  do  excavation  and 
truck  hauling,  form-work  and 
concrete  work,  and  electrical 
sub-contracts . 

The  general  and  sub- 
contractors then  estimate 
costs  for  labor,  materials, 
items  like  equipment  rental, 
and  so  forth.     The  contrac- 
tors also  consider  how  to 
meet  local,  state  and  feder- 
al regulations  such  as  meet- 
ing established  minority 
business  enterprise  partici- 
pation goals  (which  vary 
from  contract  to  contract), 
and  figure  that  into  their 
costs.    The  contractors  in- 
clude an  amount  for  their 
profit  and  then  submit  what 
they  hope  will  be  the  low- 
est bid. 

The  general  contractors 
select  the  methods  of  con- 
struction that  they  feel  will 
attain  the  results  called  for 
in  the  contract  documents  at 
the  lowest  cost.    After  bids 
have  been  submitted  to  the 
MBTA  and  after  the  bid 
opening,  the  bids  are 
studied  during  the  award 
period.     The  lowest  quali- 
fied bid  is  then  accepted  by 


the  MBTA  Board  of  Directors. 
Because  80%  of  the  project  is 
paid  for  with  federal  funds , 
UMTA  must  also  approve 
the  award. 

The  general  contractors 
for  each  separate  contract 
set  up  to  begin  work  after 
they  have  been  awarded  the 
job.     Each  general  contrac- 
tor must  prepare  and  submit 
a  detailed  construction 
schedule  to  the  MBTA  soon 
after  the  contract  is  award- 
ed.    Contractors  must  also 
meet  the  2,0%  minority  jobs 
hiring  goal  of  the  Altshu- 
ler  Plan.     Contractors  may 
also  be  asked  to  describe 
some  of  their  contstruction 
methods  before  work  actually 
starts . 

Work  in  each  section 
of  the  Corridor  is  done 
under  separate  contracts 
such  as  early  excavation, 
line  construction  ( includ- 
ing structural  work,  land- 
scaping, and  laying  tracks), 
and  station  construction. 
Even  though  the  results  to 
be  obtained  after  construc- 
tion are  specified  by  the 
contract  documents,  many 
decisions  about  how  con- 
struction will  be  done  are 
made  by  the  contractors 
during  construction. 
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Despues  de  anunciar  la 
licitacion,  la  MBTA  distri- 
buye  documentos  a  los  con- 
tratistas  interesados  para 
que  puedan  estudiarlos  y 
preparar  sus  propuestas . 
Los  eontratistas  generales 
buscan  sub-contratistas  pa- 
ra que  construyan  ciertas 
porciones  del  trabajo.  Por 
ejemplo,  deben  encontrar 
quien  haga  los  trabajos  de 
excavacion  y  acarreo  con 
camiones,  construccion  de 
moldes  y  cemento,  y  electri- 
cistas 

Los  eontratistas  genera- 
les y  auxiliares  tienen  que 
calcular  el  costo    de  la  ma- 
no  de  obra,  materiales,  al- 
quiler  de  maquinaria,  etc. 
Tambien  tienen  que  tomar 
en  cuenta  como  cumplir  con 
los  requisitos  locales,  es- 
tatales  y  federales,  y  agre_ 
gar lob  a  su  presupuesto.  A- 
demas  incluyen  la  cantidad 
de  su  ganancia  y  entonces 
presentan  lo  que  esperan  sea 
la  propuesta  de  precio  mas 
bajo. 

Los  eontratistas  genera- 
les seleccionan  metodos  de 
construccion  que  creen  podran 
obtener  los  resultados  que 
se  especifican  en  el  contra- 
to  al  precio  mas  bajo.  Des- 
pues de  que  las  propuestas 
han  sido  presentadas  a  la 
MBTA,  son  estudiadas  durante 
el  tiempo  asignado  para  esto. 
La  Junta  de  Directores  de  la 
MBTA  acepta  entonces  la  pro- 
puesta idonea  mas  baja.  El 
Departamento  de  Transporte, 
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tambien  tiene  que  aprobar 
la  decision  pues  el  80$  del 
proyecto  se  paga  con  fondos 
del  gobierno. 

Tan  pronto  como  aceptan 
sus  propuestas  los  contratis 
tas  se  preparan  para  empezar 
el  trabajo.     Cada  uno  debe 
de  preparar  y  presenter  a  la 
MBTA  un  horario  dctallado 
de  su  trabajo.     Algunas  ve- 
ces  tambien  les  piden  que 
describan  los  metodos  que 
utilizaran  en  la  construc- 
cion antes  de  que  empiece 
el  trabajo. 


